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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 1 February 2012 

  

Present:  Rt. Wor. Charles R Gosling, JP, Chairman 

   Alderman Glen C Smith, JP  

     Alderman Pamela G Ferreira, JP 

     Alderman John W Harvey, JP 

     Councillor Marshall E Minors  

     Councillor Dennis G Tucker, JP 

     Councillor Pamela Quarterly 

     Councillor Nicholas Swan 

     Councillor Walter Cross, JP 

 

Staff:   The Secretary – Ed Benevides, JP 

   The Treasurer – Gary Edwards 

     City Engineer – Patrick Cooper 

     Human Resources Manager – Lindell Foster 

     Communications Manager – Aderonke Bademosi 

     Ports Superintendent – Earl Francis 

     Events Project Manager – Danilee Trott 

 

 

1. Public Presentation 

 

 There were no public presentations. 

 

2. Review of Corporation minutes of 4 January 2012 

 

 The minutes were accepted as read. 

 Proposed: Alderman Harvey   Seconded: Councillor Minors 

 Unanimous 

 

3. Matters Arising 

 

 Public Meeting Policy - It was confirmed that the Recording Secretary has amended the 

public meeting policy to say that anyone who has made a presentation to the Board shall 

receive a response from the Corporation on the issues they have raised. 

 

 Unity Rally Event - The Secretary confirmed that he has a postmortem of the Unity Rally 

New Year’s Eve Event. The Corporation’s sponsorship amounted to $1965.  It was a late 

booking application and there were no reports of any anti-social behavior from the Police or 

security.  The Corporation staff reported that there were some events taking place outside 

the main event area due to the fact there were no licenses provided for the event ie: for 

liquor.  The event organisers have put forward a further proposal for the 2012 New Year’s 

Eve and this will be discussed at Committee level.  Alderman Ferreira asked if the Members 

could receive a copy of the postmortem. 

 ACTION: The Secretary to send all Members a copy of the Unity Rally New Year’s Eve Event 

postmortem. 
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 Duty Relief - The Treasurer confirmed that a letter has been sent to the Ministry of Finance 

to ask whether the Corporation can get duty relief on the mechanical sweeper, recycle truck 

and steel.  They subsequently contacted the Treasurer with some questions although we have 

not received a definitive answer yet. 

 

4. Review of Committee Minutes: 

    

a) Development Committee – 5 January 2012 

 

 Alderman Ferreira said there is one recommendation to the Board and she asked The 

Mayor to excuse himself due to a conflict of interest. 

 The Mayor left the meeting. 

 

 An application for the installation of solar panels on the roof of Goslings Limited.   

There are no issues with this application and the City Engineer has recommended that 

the application is approved. 

 RESOLUTION: That planning application PO545 – 9 Dundonald Street is approved. 

 Proposed:  Alderman Ferreira  Seconded: Councillor Minors 

 Unanimous 

 

 The Mayor returned to the meeting.  

 

b) Infrastructure Committee – 9 January 2012 

   

  Vagrancy - Alderman Smith said the Committee had held a discussion with Major Shawn 

Critch and Mr Lionel Cann of the Salvation Army regarding vagrancy  in the City and 

what has impacted their organisation is the limited space they have to work in.  The 

Committee also discussed how meals are distributed to the vagrants and the Salvation 

Army confirmed that they would be willing to partner with the Corporation to try and 

eliminate food being delivered directly to the vagrants and instead coming up with a 

central location where the vagrants can be fed and possibly take a shower.  Alderman 

Smith said this will need to be a four-pronged approach whereby Bermuda Police Service 

and the Courts would need to be involved and the Government would need to lead the 

charge on this.  The Secretary has been asked to follow up with the Permanent 

Secretaries of Health and Tourism in the hope we can move forward with a solution.   

 

  Horse & Carriage Policy - Alderman Smith said the Committee had also met with the 

SPCA and owners / operators of carriages in regards to the regulations for the 

operating of horse and carriages in the City of Hamilton.  We have learnt that St. 

Georges seems to have better ordinances than the Corporation for the operation of 

horse and carriages and it is the intention to present a similar ordinance to the 

Infrastructure Committee at their next meeting for further discussion. 

 

  Alfresco Dining Request - The Committee has received a request for alfresco dining at 

no. 12 Reid Street which is part of Walker Arcade.  Alderman Smith mentioned that it 

has been part of the Board’s remit to promote alfresco dining in the City.   
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  Alderman Ferreira pointed out that the recommendation was being made on the 

condition that the merchant provides designs for their proposal.  Alderman Smith said 

that this is correct but the Committee would like to have the Board’s approval in 

principle today so that when the Committee meets again in February they can move 

forward with the proposal in time for the summer season, if it is deemed appropriate by 

the Corporation’s technical officers.  Alderman Ferreira said she would therefore like to 

suggest that the wording of the recommendation is changed so it reads that the request 

is approved subject to the merchant providing designs for their proposal.   

 

  The Mayor said that we need to do whatever we can to ensure applications like this are 

successful and we know that the restaurant business is particularly challenged right 

now.  He went on to say that there is going to be significant construction on Reid Street 

and he asked what would happen to the alfresco area if this restaurant has to close its 

doors for a period of time due to the economic downturn.  The City Engineer said the 

area would be reinstated and that this would cost approximately $2,000.  Alderman 

Harvey said he thinks that alfresco dining will promote a good environment on Reid 

Street. 

RESOLUTION: That the Board approves in principle the request for an alfresco 

dining area outside No. 12 Reid Street.  The request is approved subject to the 

merchant providing designs for their proposal to the technical officers.  

Proposed:  Alderman Smith  Seconded: Councillor Cross 

Unanimous 

 

  Eco Car Clean Service - Alderman Smith said the Committee had met some time ago with 

a company called Eco Car Cleaning Services who were proposing to offer a new way to 

clean cars by renting a couple of spaces in our City parking lots.  The CoH technical 

officers met with the principle of the company and they believe that the equipment that 

is going to be used to clean cars will not have any bearing on any vehicles parked 

adjacent to the car cleaning service.  They have recommended that the first pilot takes 

place in Par-La-Ville Car Park and the company will be paying for the four parking spaces 

they will use.  The City Engineer said we will be charging a square foot commercial rate 

for the area.   

 

  Councillor Cross asked that in the unlikely event that something happens to someone 

else’s car who will be responsible.  The Secretary said this will not happen because the 

way the car wash area is going to be designed means that it will not be adjacent to any 

other cars and it will be completely separate.  Alderman Ferreira asked whether 

Councillor Cross was also referring to any cars that Eco Car Clean are attending to and 

The Mayor said that we would just need to ensure that the contract states that Eco Car 

Clean are responsible if they damage cars whilst they are cleaning them.   

RESOLUTION: That the Technical Team moves ahead to create an area in Par-la-

Ville car park to for the eco steam operation.   

Proposed:  Alderman Smith  Seconded: Councillor Minors 

Unanimous 
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The Mayor said that there is a recommendation for No. 5 Car Park and while he would 

like the discussion to be held in an open session, something has come up for the 

restricted session which may have an impact on the recommendation so he would 

therefore prefer for the item to be withheld and discussed in the restricted session. 

 

c) Property Committee – 12 January 2012 

 

 Request from Winky Dinky Dog - Alderman Harvey reminded the Board that at their 

last meeting they had approved a discount for the rental fee for the Winky Dinky Dog 

food concession in Par-La-Ville Park.  There had been a misunderstanding about what the 

concession had actually asked for and Alderman Harvey said that the request has been 

clarified by the City Engineer on page 2 of the January Property Committee Minutes.   

 RESOLUTION: That the Board approves to waive the rental fee for the food 

concession in Par-La-Ville Park for March 2012. 

 Proposed:  Alderman Harvey  Seconded: Councillor Swan 

 Unanimous 

 

 Marina at Barr’s Bay - Alderman Harvey said that The Mayor had recommended that 

both the Infrastructure Committee and Property Committee get together to discuss a 

marina at Barr’s Bay.  The City Engineer has stated that it will cost him $20,000 to 

obtain some conceptual designs for the marina.  Councillor Tucker said that this has not 

been budgeted for and asked where we would get the funds from.  The Secretary said 

that funds would need to be allocated to this project from elsewhere.  The Secretary 

suggested that the Board could approve the idea and then hopefully funds would become 

available later in the year or alternatively the funds would need to be allocated from 

somewhere else.  Alderman Ferreira said that the Corporation needs to move forward 

and it is an excellent idea which she supports.  She said that perhaps the idea should be 

discussed in the next restricted session with a view to the Board finding some funds.  

The Mayor said that he would suggest that the Board waits until we can identify the 

funding for this.  He said he does not think the Board can make a motion right now to 

approve funding having just been advised by the Secretary that we will have to 

reallocate funding.  Alderman Harvey said he does not mind it being approved on the 

basis the Chairman of the Finance Committee could identify funding.  Councillor Minors 

asked whether the marina would be for general public use or tour operators.  It was 

confirmed it would be for the general public.   

 RESOLUTION: That the Board approves funding (when it is identified) for the City 

Engineer to obtain some conceptual designs for a marina at Barr’s Bay Park.   

 Proposed:  Alderman Harvey  Seconded: Alderman Ferreira 

 Unanimous 

 

d) Staff, Legislative & Governance Committee – 17 January 2012 

 No recommendations. 

  

 BPSU Negotiations - Councillor Tucker mentioned that the collective bargaining 

agreement between the BPSU and Corporation senior management staff was signed 

about a week and a half ago. 
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 Councillor Tucker said that the Governance Committee was going to do a review of the 

Corporation’s meeting procedures.  We were to have a summary copy of Roberts Rule 

circulated to the Members by the Secretary and Councillor Tucker said he would prefer 

it that this item is discussed by the full Board as all Members will need to adhere to the 

policy.  Appleby has confirmed that what the Board is currently doing is in accordance 

with the Act.  Councillor Tucker said that perhaps the Board should also be aware of 

Shackleton: Law and Practice for Meetings which is used in the UK.  The Secretary said 

that what he has done for Chairman of Governance is copied guidance on agenda and 

special meetings and he will copy all the information he has out to the Members. 

 ACTION: The Secretary to distribute guidance to the Members on meeting policy. 

 

 Long Service Awards - Councillor Tucker said that the Corporation’s long service awards 

took place at City Hall on 19th January and it was well attended. 
  

e) Finance Committee – 18 January 2012 

  

 Name and Shame List - Councillor Tucker said the Committee is discussing the name and 

shame list and has asked The Secretary and Treasurer to put together a policy based on 

what has been discussed to date. 

 

 Alfresco Dining Rent Relief - Councillor Tucker said a request has come to the 

Committee regarding alfresco dining. A customer has asked if their rent can be reduced 

for some of their sites due to a downturn in their business.  He went on to say that all 

merchants who have an alfresco dining license pay an annual fee.  The Committee has 

been asked to consider whether some relief should be given to these merchants for 

Jan/Feb/Mar/April when they are not able to use the outside areas.  What has been 

agreed is that the management team is going to review this and come back to the 

Committee with how much this relief would cost the City of Hamilton. 

 

 PR Campaign for Puffin Lights - The Board and Committee have discussed at some length 

a PR campaign for the City’s new Puffin traffic light system.  The Committee has 

recommended that the Corporation spends up to $40,000 on the campaign.  Alderman 

Harvey said he heard the recent radio announcements made by The Secretary who did a 

great job of relaying to the public what is being done and what the different changes 

mean between the former system and current system.  He suggested that perhaps if 

these announcements continue then that would be all that is necessary.  Councillor 

Tucker said that he does recognise that we need to continue with the PR campaign and 

perhaps the Secretary and City Engineer could continue with the radio campaign.   

 

 The Mayor said the important words in the recommendation are “up to” and if it is 

identified that the radio campaigns are sufficient enough to address all the issues then 

so be it but it is an ongoing programme and a significant programme and some money 

needs to be spent.  Alderman Ferreira said the thing that worries her the most is that 

we do not have the money and the Members were told at the last meeting that $27,000 

is available.  The Treasurer said that currently there is $27,000 available and we can 

shift some funds around if necessary to increase these funds.   
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 Councillor Tucker said for the restricted session the Members need to be cognisant of 

some funds that could be made available if we get into serious trouble.  He drew the 

Members attention to the cash flow that the Treasurer has prepared for the year 2012 

and in January we have an opening cash flow of $2.7 million and at the end of December 

2012 we are projecting a closing cash flow of about $1.4 million.  If everything remains 

as projected then we will be OK with items such as the PR campaign but if we have a 

downturn in our income then it will have a major impact.  The Treasurer is committed to 

keeping the Members updated on a monthly basis on what the Corporation’s cash flow is.   

 

 Councillor Tucker asked whether the $1.2 million promised by the Government has 

arrived in January.  The Treasurer confirmed that the money arrived this morning and 

we received $1.25 million which Councillor Tucker said still does not include the 14 basis 

points.  The Mayor said that this means Government has finished its obligation of their 

grant to the Corporation for the year.  Councillor Tucker said the Finance Committee 

will continue to keep a close eye on things and keep the Members informed. 

 

 The Mayor said that we have a motion on the table with regard to the PR campaign and 

he said again that the two key words in the recommendation are “up to” $40,000.  He 

also reminded the Members that the Board had challenged the management team to 

come up with a sufficient ad campaign as the Board had felt that the previously 

proposed campaign was not sufficient enough.  Therefore the Members have to spend 

more time thinking what they want to obligate staff to do on their behalf because we 

cannot ask them to do one thing one week and then the next week tell them it is 

ridiculous.  Alderman Ferreira said she disagrees because the intention of the Board 

was to find out what the expenses would be so they could make an accurate and 

responsible decision and what Alderman Harvey came up with today was a counter 

recommendation in that we should see how the current radio campaign impacts on the 

public.  She said that perhaps we should give it some time and defer this to see what 

the response is from the public.  Councillor Tucker said he still maintains we should take 

out some formalised advertisements in the newspapers which is most important and it 

covers our fiduciary responsibility as far as notifying the public of the changes that are 

taking place.  The Committee has asked the Board to approve up to $40,000 and 

Councillor Tucker said that looking at the way the Corporation has been run over the 

past few years he has no concern about how this $40,000 budget will be managed.   

 

 Councillor Cross asked how we came to the figure of $40,000.  The Mayor said that a 

budget was reviewed by the Members at the last Board Meeting and was sent back to 

Finance Committee for their review and that is where the $40,000 has come from.   

 

 Alderman Smith said we should go back and look at how this all started and that the 

Corporation should be proactive rather than reactionary and in the event that someone 

gets hit on a crossing then we will ask ourselves why we did not advertise the new lights.  

It takes several communications to the public to explain what the new lights do and why 

we have reduced the width of the sidewalks etc.  Alderman Smith said he would far 

rather that we are proactive on this instead of being reactionary. 
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 RESOLUTION: That up to $40,000 is spent on the puffin traffic lights 

communications campaign.   

 Proposed:  Councillor Tucker  Seconded: Alderman Harvey 

 Alderman Ferreira abstained from the vote. 

 Motion was carried. 

 

 Councillor Tucker excused himself from the meeting as he felt he has a conflict with 

the next item.  Alderman Harvey also excused himself. 

 

 Request for reduction in Taxes - The Mayor said the Corporation has received a letter 

from the representative of a property owner.  The Mayor quoted from their letter: “We 
are presenting the following objections for the levying of Corporation taxes.  Presently 
the taxes are levied as of the date of the “Certificate of Use and Occupancy Permit of 
the Base Building”.  A tenant is not able to occupy the space until the space is “fitted 
out” for use and approved by the Department of Planning.  The date of the “Certificate 
of Use and Occupancy for the Tenant Premises” is a more appropriate start date for 
the levying of the taxes.  Historically the demand for office space exceeded supply and 
there was very little time between completion of Base Building and Occupancy by the 
tenants.  In today’s economic climate there is significant square footage of office space 
not fitted out and dim prospect for tenant fit out in the foreseeable future.  
Therefore, it is unreasonable to expect the developer to be responsible for taxes from 
the date of Base Building Permit.  A more equitable start date for the taxes is when the 
specific premises /area has a Tenant Certificate of Use and Occupancy Permit”. 

 
 The Mayor said this was discussed in the Finance Committee and that he had mentioned 

at that time that essentially he thinks that under today’s fitting out for premises, it is 

the norm that the landlord is going to do the minimum amount of work possible although 

it will be done to a state that Department of Planning has deemed it acceptable for 

occupancy or commissioning. The ARV (land valuation) comes into effect at that moment 

in time and therefore the land tax and City tax goes into effect at that time and he 

does not see why for the City it should be any different.  He asked the Members to 

please bear in mind that when the City changed its policy on the implementation of City 

tax and valuations it was decided at that time to split the tax between the owner and 

occupier.  For the taxes that we have put to the owner of the property we are still 

delivering owner services.  When you have the land tax, Government has not split it 

between the owner and occupier and the owner is ultimately responsible for meeting 

that tax bill. The Corporation has already gone a large proportion of the way of splitting 

the tax bill between the two and there are still services we provide to the land owner 

such as sewerage services, the upkeep not only around the immediate premises but the 

entire City, street lighting and general upkeep of the City.  Government provides little if 

any of those services.  It is also that we feel that in that we have split the tax in half 

that of the two parties presenting a tax – Government and the Municipality – the 

Municipality is being fair to the owner when they do not have a tenant going in whether 

it is a new space or old space.   
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 If this land owner is advocating for a change in the taxation policy then they along with 

others should go to Land Valuation with a plea that the taxes be done as the 

Municipality has done ie: splitting it between owner and occupier.  It was from there 

that the recommendation from the Committee was that the Board decline the request 

from the land owner in respect to the specific building they were talking about.   

 

 The Mayor said that as Chairman of the meeting he cannot make a motion.  The 

Secretary said we do not have a procedure that bars The Mayor from making a motion.  

The Mayor said this is a perfect example of why the Corporation needs a meetings 

policy and he feels that as Chairman he cannot make a motion and he asked a Member of 

Finance Committee to put forward a motion. 

 RESOLUTION: That the Board declines the request from the representative of the 

property in relation to the exemption of taxes for the building in question.   

 Proposed:  Alderman Smith  Seconded: Alderman Ferreira 

 Unanimous 

 

 Councillor Tucker and Alderman Harvey returned to the meeting. 

  

5. Any Other Business 

 

 No further business was discussed. 

 

The public part of the meeting closed at 1.35pm. 

 

 

 

 

______________________________  _______________________________ 

Date        Mayor 

 

 

 

 

        _______________________________ 

        Secretary 


